
As the members of your first Discipleship Quad go on to form new Quads, we suggest that you continue to meet 
once a month for four to six months after the new Quads start. These gatherings are a valuable time to reconnect 
with your original Quad and share about your experiences of coordinating new Quads. If not all members of the 
first Quad start new ones, then just meet with those that have started new Quads.

If it is too difficult to find a time to meet in person (since everyone will also be meeting weekly with their new 
Quads), you could set up a time to meet virtually through a video call platform. In person is ideal, but it may take 
some creativity to make everyone’s schedules work together, so using a video call platform can be an alternate 
option. 

If you want to continue meeting monthly with your original Quad beyond the recommended four to six months, 
that is ok. At the beginning, focus on the first four to six months, as this is the most important time to have each 
other’s support while starting new Quads. 

Below is an outline of questions for this monthly gathering with your original Discipleship Quad. 

First Gathering
All the new Quads may not start on the same timeline, so wait until most people have started their new Quads and have 
completed two to four gatherings before scheduling this first gathering.

20-30 minutes: Personal Updates (five to seven minutes per person)
•	 Ask for specific updates on how everyone is doing since ending weekly Quad gatherings with your original 

Quad.

•	 Ask how each person’s prayer life is going.

30 minutes: New Discipleship Quads Discussion
•	 What is going well?

•	 What are the challenges thus far?

•	 How are you doing with time management and following the outline of the gatherings?

•	 Do you have any fears as you have started coordinating your new Quad? If so, what are they?

Second Gathering

20-30 minutes: Personal Updates (five to seven minutes per person)

30 minutes: New Discipleship Quads Discussion
•	 What do you enjoy about your new Quad?

•	 Are there any challenges you are facing that you would like advice on how to handle?

•	 Are you struggling with any fears or feelings of inadequacy as the Quad coordinator?
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Third Gathering

20-30 minutes: Personal Updates (five to seven minutes per person)

30 minutes: New Discipleship Quads Discussion
•	 What are some fruits from the discussions that you are having with your new Quad?

•	 How has the experience of going through the material again been for you? Any new insights?

•	 Are there any challenges you are facing that you would like advice on how to handle?

•	 Are you struggling with any fears you would like to discuss?

Fourth Gathering

20-30 minutes: Personal Updates (five to seven minutes per person)

30 minutes: New Discipleship Quads Discussion
•	 How are you doing with time management and following the outline of the gatherings?

•	 Are there any challenges you are facing that you would like advice on how to handle?

•	 This is the last planned gathering for your original Quad. Does anyone see a reason to keep meeting monthly 
to discuss the new Quads?


